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Wine Supply Chain Council Meeting

Activities Program
16 to 19 November 2016 - Mendoza — Argentina

Monday 16: Strategic aspects and Input Logistics o _
(Lunes 16: Aspectos estratégicos y Logistica de aprovisionamiento)
9:30-13:00 Internal meeting. Summary of advances in current wine projects

Raymundo Forradellas Current state of CEAL wine projects.
CEAL - UNCuyo - Argentina

John Bartholdi Status of the temperature-tracking project.
(A. Mac Cawley)
SCL - GeorgiaTech - USA

Alejandro MacCawley The effects of temperature during

(J. Bartholdi) transportation on the perceived quality of
SCL - GeorgiaTech - USA  jine.

U. Catolica - Chile

Esbeth van Dyk Thoughts on supply chain complexity
CSIR - South Africa

Fernanda Garcia Modeling and measuring performance in
(M. Camargo, M. Marchetta, the WSC.

K. Forradellas)
CEAL - UNCuyo - Argentina

Sergio Maturana Improving the order management process
U. Catdlica - Chile of a winery using a simulation model.
Leorey Marquez Detecting Unusual Vintage Trends in

(G. Robinson, S. Dunstall) Maturation Forecasting

CSIRO - Australia

Alejandro MacCawley Red or white wine grape production: A
(J. Bartholdi) Minority Game.

U. Catolica — Chile
SCL - GeorgiaTech - USA

Sergio Maturana A production planning heuristic for an
U. Catdlica - Chile export-oriented wine producer.
Martin Marchetta Impact of particularities of Mendoza

CEAL - UNCuyo - Argentina egxportations on temperature variations.

14:30 — 18:30 Overview of Wine Industry in Argentina: past, present and future strategy .
(Generalidades de la Industria del Vino en Argentina: Pasado, Presente y Estrategias

Futuras)

Place: School of Engineering - L,JNCLUIO
(Lugar: Facultad de Ingenieria - UNCuyo)

Ricardo Ungaro Evolution of technology and elaboration methods
(School of in the argentine wine industry in the last 20 years.
Engineering - UNCuyo)
(Evolucién de la tecnologia y métodos de
elaboracién en la industria vitivinicola argentina
en los dltimos 20 afos)
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Juan Carlos Pina
(Bodegas de Argentina)

Jimena Estrella
Javier Merino
(Area del Vino)

Carlos Fiochetta
(Corporacion
Vitivinicola Argentina,
COVIAR)

Guillermo Garcia
(Instituto Nacional de
Vitivinicultura, INV)

Tuesday 17: Input and Internal Logistics

(Martes 17: Logistica de entrada e interna)

9:30 - 13:00

Current trends in exportation strategy in the
argentine wine industry

(Tendencias Actuales en Argentina en las
estrategias de exportacién de vino)
Evolution of strategies of companies in the
argentine wine industry and future prospects.

(Evolucién en las estrategias de las compaifiias
de la industria del vino en Argentina y
prospectos a futuro)

Vision of the argentine wine industry to 2020.
Wine strategic plan. Enotourism and culture.

(Visién de la industria vitivinicola al 2020. Plan
Estratégico. Enoturismo y cultura)

The role of the government in the evolution of
the argentine wine industry.

(El rol del gobierno en la evolucién de la
industria del vino en Argentina)

Session I: Wine Industry Suppliers

(Sesidn I: Proveedores de insumos secos de la industria vitivinicola)

Place: CICUNC (National University of Cuyo)
Lugar: CICUNC (Universidad Nacional de Cuyo)

Walter Formica
(Rayen Cura —
Group Saint-Gobain)

Emiliano Giacani
(Zucamor)

Patricia Gonzalez
(Colombin)

Roberto Montepeluso
(Director of Oeste
Argentino SRL
Director of the
Mendoza Graphic
Industry Chamber)

Strategies for reducing the impact of bottles on
the Carbon Footprint.

(Estrategias para reducir el impacto de las
botellas en la huella de carbono)

Production and Logistics operations of cartons
for the wine industry.

(Operaciones de Logistica y Producciéon de
cajas para la industria del vino)

Production and Logistics operations of corks for
the wine industry.

(Operaciones de Logistica y Produccién de
corchos para la industria del vino)

Production and Logistics operations of labels for
the wine industry.

(Operaciones de Logistica y Producciéon de
etiquetas para la industria del vino)
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14:30 — 18:30 Session lIl: Weather, Plagues and Agronomy in Wine Industry. Production

strategies. Warehousing. Planning ) _ . _ .
(Sesion 1I: Clima, plagas y agronomia en la industria del vino. Estrategias de

produccién. Almacenamiento. Planificaciéon)

Place: School of Agronomic Sciencies / Lagarde Winery
(Lugar: Facultad de Ciencias Agrarias / Bodega Lagarde)

Pablo Pizzuolo Plagues and deceases control in the argentine
(School of Agronomy -  wine region.

UNCuyo)

Bruno Cavagnaro Weather, land and stock characteristics of
(School of Agronomy -  Argentina. Factors of grapes that affect wine
UNCuyo) final quality. Organic Wine Production.

Diego Montivero Procurement and Production Logistics
(Lagarde winery) operations.

Wednesday 18: Output Logistics
Miércoles 18: Logistica de Salida

9:30-13:00  Session lll: Wine business schemas and their supply chains. o
(Sesion lll: Esquemas de negocio vitivinicola y sus cadenas de abastecimiento)

Place: CICUNC (National University of Cuyo)
Lugar: CICUNC (Universidad Nacional de Cuyo)

Miguel Delamo Outsourcing of winemaking services.

Jose Vazquez ) .
(Cavas de Millan) (Tercerizacion de servicios vitivinicolas)
Federico Kunz Wine Supply Chain Integration: selling and

(Wine of Mendoza) distributing directly to the customer.

(Integracién de la Cadena de Abastecimiento del
Vino: venta y distribucién directa al cliente)

Luciano Mazziotti Exportations logistics operations consolidating
and Paola DaGatti multiple wineries.
(Pefiaflor Group)

(Operaciones logisticas de exportacién y mercado
local consolidando multiples bodegas)

Claudio Federici Outsourcing of winemaking services 2: Mobile
(Rodan S.A.) bottling.

(Tercerizaciéon de servicios vitivinicolas2:
fraccionamiento moévil)
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14:30 — 18:30  Session IV: Distribution and Exportation Logistics.
(Sesidn IV: Logistica de Distribucion y Exportacion)

Place: CICUNC (National University of Cuyo)
Lugar: CICUNC (Universidad Nacional de Cuyo)

Soledad Slaibe Freight Forwarder’s logistics operations.
(Centauro S.A.) .
(Operaciones logisticas de los Freight
Forwarders)
Maria Malgor Exportation Logistics.

(Lagarde winery)
(Logistica de Exportacién)

Mariana Dominguez Customer Service Management in the Wine
(Trivento winery) Industry

(Administracion del Servicio al Cliente en la
industria del vino)

Miguel Negri Integrating commercial, procurement, production
(Pulenta Estate winery) and exportation within wineries.

(Integracién de comercializacién,
abastecimiento, produccién y exportacién en las

bodegas)

Contact

Contacto

Martin Marchetta
\ 4 Raymundo Forradellas
| ‘C ™ CEAL - Logistics Studies and Applications Centre
J CEAL School of Engineering — National University of Cuyo
§ Mendoza — Argentina
T http:/ceal.fing.uncu.edu.ar

email: mmarchetta@fing.uncu.edu.ar (Martin Marchetta)
kike@uncu.edu.ar (Dr. Raymundo Forradellas)
phone: ++54 261 4135000 ext. 2128
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